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As the cast took its final bow on the Tramway Stage, each one of us in the 
production felt complete. The past few months of intense research and rehearsal 
had worked. We were committed to a vision of Social Justice and the voices 
from a re-settlement slum in North Delhi, had shared their stories with a global 
audience thousands of miles away!

‘Bargad Ki Chhaon Mein (In The Shade of The Banyan)’ was for the first time, 
performed at the Home Away International Theatre Festival, organised by 
the National Theatre of Scotland. A theatre piece, born out of the lives of the 
marginalised in Delhi, made its way into one of Scotland’s most prestigious 
venues. The audience was moved, shaken, curious to know more, asking 
questions about our lives, and more importantly, theirs. 
‘Bargad Ki Chhaon Mein’ had made a successful start...

     On stage, there’s the hugely 
impressive ‘In the Shade Of 
The Banyan’ from the Yuva 
Ekta Foundation of New Delhi, 
a street drama based on the 
real life stories of young people 
living in a Delhi remand home, 
and so rich in layers of plot and 
characterisation that it seems 
to offer a complete, brave, 
no-holds barred panorama 
of contemporary life in a big 
North Indian city.

Joyce McMillan
Theatre Critic, The Scotsman



This year, as the National Theatre of Scotland celebrates a 
decade of its existence, they take forward a journey started 
10 years ago. At its inception, ‘Home’ was the theme explored 
by the company as it  curated performances across Scotland, 
connecting with numerous theatre companies, to live up to 
their motto, ‘theatre without walls’. Ten years later ‘Home’ grew 
into ‘Home Away’, an International Participatory Arts Festival 
that saw 10 theatre companies across the globe, bring their 
experiences to Glasgow. While 5 companies were from the 
UK, the other 5 were chosen from NTS’s rich and diverse set 
of associating companies. Along with Manifesto from Jamaica, 
the Yuva Ekta Foundation had been invited back by NTS after 
working together on the Tin Forest Theatre Festival in 2014, 
organised as a part of the Glasgow Cultural Festival during the 
Commonwealth Games.

Last year we were approached by the National Theatre of 
Scotland and asked to submit a working proposal relating to 
the theme of Migration. There was synchronicity at play here 
with this theme and our work in Jahangir Puri, an re-settlement 
slum in the north-western district of Delhi, where our work with 
families of ‘juveniles in conflict with law’, had us dealing with 
issues of migration, poverty, crime and the struggle for everyday 
existence. When our proposal was accepted, it became our 
responsibility to present an authentic picture of community life 
in Jahangirpuri.

-Stories from-



Jahangir Puri: The Unselected
At Jahangirpuri the word ‘Home’ finds a new meaning. Realising 
that our time spent with the Juveniles inside the remand home 
is not enough, we step out of our comfort zone and jump 
into community theatre, to work with the families of these 
inmates. The last two years have taken us to over 200 families 
here. Notorious as a bed-rock of drugs and crime, gaining an 
infamous reputation for burglary, rape and murder. Marred 
along lines of religion, region, language, class and occupation, 
it presents peculiar problems of inter-community rivalry, lack 
of basic civic amenities and a generic apathy towards social 
change.

Apart from this underbelly, Jahangir Puri has its centres of 
culture and expression. Two separate sets of workshops, done 
on either side of a six-month period gives us huge insights into 
the lives of these people. Using tools of arts and theatre, we 
connect with women and children, who share with us their 
lives and stories, leaving us with a deeper conviction that these 
suppressed voices need a platform, an outlet of expression.

The Yuva Ekta Foundation is a not-for-profit 
Trust working at the intersection of Youth and 
Governance, spanning a canvas that integrates 
young people from different socio-economic 
backgrounds. Our primary focus over the last decade 
has been directed towards working with ‘juveniles 
in conflict with law’. A consistent effort through 
social arts aimed at rehabilitating them into the 
mainstream, led us to their families, their homes.

our role



The process: Selection & Actors

We set out on this journey in the early days of 
2016, not knowing if funding for this project 
would come through or not. However, as our 
comfort levels grew, things started falling into 
place. For us at the Foundation, this process 
has marked a huge learning curve. To create an 
original performance that tells real life stories 
of a culture as it voices critical concerns, has 
been a responsibility we took upon ourselves. 
It was important therefore, that the actors who 
inhabited these characters shared our vision and 
intent.

The audition process that started in the middle 
of June went on for 20 days before we could 
finalise our cast. The selected actors were taken 
to Jahangir Puri for a field visit, where they had 
to seek out their characters. The strength of our 
script was at stake. At the end of the day, many
were shaken out of their complacency.  

Our work had given us the perfect place to begin 
with. The challenge for us was to harvest stories from 
Jahangir Puri that would be authentic yet relevant 
to a global audience. We soon realised that Jahangir 
Puri had its own narrative of local and global issues. 
A meeting with the area’s political and social stake-
holders’, gave us an idea of how the locals look at 
problems of crime, poverty and communalism. The 
task now, was to find prototypes that would help 
build our cast of characters in the play. 

Back in the workshop space, the cast shared 
painful stories and experiences that had not 
only touched them, but also given them an 
insight into the other side of urbanisation.
It was critical for them to also feel ‘at home’ 
in Jahangir Puri in order to feel comfortable 
with all the characters that formed their larger 
‘community’.

It was but logical that our first performance 
was at Aadharshila, the Juvenile Remand 
Home in Kingsway camp where we have 
worked for the past 7 years. A group of 150 
inmates sat in rapt attention along with 
the Superintendent and welfare officers, 
appropriately responding to every nuance and 
shift in plot. It was moving to hear a few of 
them share their personal stories at the end of 
the performance, ratifying the authenticity of 
the characters we had created.



A week later we reached out to Senior School students 
from an elite school in South Delhi. An air-conditioned 
auditorium, sound and lighting equipment and the 
transportation into a Reality completely different to 
what any of these children had been exposed to. As 
the play ended and the lights came on, they were 
frozen into a stunned silence. It was only when they 
were asked to return to their classrooms that a group 
of 40 students surrounded us, buzzing with a 1000 
questions!  

Watching the show happen in Vasant Valley School prior 
to the Glasgow production was incredibly exciting. Hearing 
the audience applaud, laugh, gasp and finally stunned in 
silence was a powerful experience. The silence soon turned 
to excitement as the young audience crowded Puneeta, the 
director and the cast to ask more questions about the process 
and the material. For many, this was an introduction to a new 
understanding of how some people in their city live
Fraser MacLeod
Creative Learning Coordinator, National Theatre of Scotland



Glasgow for a week: Arts & social change
Bargad Ki Chhaon Mein (In the Shade of The Banyan) 
fictionalises Jahangir Puri into an aspirational place called 
Jahan Nagri, a buzzing colony on the outskirts of Delhi, 
where people come to fulfill their dreams. The city lights 
attract many, but only a few manage to escape the dark 
side of the urban setup. Many get sucked into a cycle of 
desperation and discontent while others find solace in what 
they have. Into this circle, comes a runaway boy Roshan 
a.k.a. Chotu, escaping from his alcoholic father and abusive 
stepmother, triggering the begining of a fresh start. His 
friends, Rashid, Munna, Anju and Rajan are the formative 
elements in his new life.

Chotu lives under the care and protection of Ashrafi, a local tea-
stall owner who loves him more than his own children. Their life 
revolves around the Bargad Chowk where Ashrafi is in constant 
chatter with the barber, Hari Lal and Roop Singh, the philosopher-
singer. Each arrives in Jahan Nagri with their own stories, and find 
succour in the warmth and bonding they all share, that provides a 
salve to deep hidden wounds. Every now and then, an untoward 
incident shatters this veneer and shakes the colony out of its 
apathy. 

Through personal narratives and discussions on a range of social 
issues, the play comments on our current juvenile legal setup and 
the insensitivity with which common citizens deal with it. Running 
parallel to this commentary, is a display of the ordinary lives of 
residents and how they, without their consent, get caught in 
situations which are often undesirable.



The Yuva Ekta Foundation presented this story 
line as its interpretation of Home Away. The 
impact was instant. Across the festival, people 
and groups with similar issues approached us, 
and expressed a desire to collaborate on projects 
that help fight these injustices. Such a positive 
response was an affirmation that our play had 
communicated the desired messaging.

The production created by the Yuva Ekta 
Foundation was profoundly moving! The 
extremely powerful themes in this show 
traversed the complexities of India’s social 
justice system, treatment of women, 
arranged marriages and the responsibility 
we have as a community to change 
moving forward. I left the production 
feeling inspired to continue the discussion 
and with a deeper curiosity for how we 
make a hopeful future that cares for each 
individual despite our differences and 
backgrounds. We need more meaningful 
theatre for social change like this 
production and I look forward to seeing 
what Yuva Ekta creates next!

Sarah Rose Graber
Theatre Director, Chicago



Workshops
All groups were invited to take theatre based workshops for the participants of the festival.
Our workshop was titled ‘Shadow and Light’ - an Integration of your Being.                                                                            

‘Nuances’

‘Gradation’ 

‘Shades of Grey’ 
These words resonate with every actor as he 
tries to portray the truth of the characters he 
inhabits.          

How about un-masking the sensibilities of the 
person who attempts to explore so many other 
lives? 

How about setting out on a discovery of Your 
Self, to embrace all those dark spaces you have 
previously denied, warts and wrinkles included?    



‘Shadow & Light’ dared the 
participants to step into 
their Inner World, confront 
their anxieties & fears whilst 
celebrating every aspect that 
made them “Uniquely You!”

An integrated group of directors and 
actors from Brazil, Chicago, the United 
Kingdom and Australia, experienced a 
physical and mental journey of “finding 
themselves”. 

Their response was overwhelming. 
Many came up to us, to share a sense of 
release and lightness after the guided 
meditation and visualisation process.



The workshops allowed different 
facilitators showcase their individual 
techniques. Renato Rocha from Rio, 
introduced us to the ‘Theatre of the 
Oppressed’, a style originating in 
Brazil through Augusto Baol. 

It was stimulating to see the 
similarities in our intent and 
vision. The group from Rio had 
representation from their ‘Favellas’ 
and a few members of our group 
belonged to the Salaam Baalak Trust, 
an organisation working with street 
and runaway children.

Our common focus on social equity 
helped us share techniques used 
by both groups, to bridge the gap 
between the privileged and the 
marginalised.

‘The production was a brilliant 
depiction of life in Delhi and 
fitted perfectly in to our Home 
Away festival. Your troupe was 
fantastic ambassadors for India. 
Your workshops and your troupes 
involvement in the rest of the 
workshop programme brought a 
cultural view that enlightened all 
of our explorations. I hope that we 
can build on this relationship and 
that we can continue to explore 
our cultural uniqueness and 
similarities.’
Simon Sharkley
Associate Director, 
National Theatre of Scotland



the way forward

We have renewed our connection with the Jamaican 
group, paving the way for possible collaborations, 
as our intent to form youth based platforms for 
international community work, has grown stronger.

A cross-border program between Brazil and India 
is also on the anvil. The Yuva Ekta Foundation has 
always dreamt of building a global platform for youth 
empowerment and opportunities like these will go a 
long way in fulfilling this dream. 

This interaction has not only encouraged us to strive 
beyond our local setups, but also introduced us to 
vibrant art forms that are used across the globe in 
the realm of social arts.

Our street-theatre performances have long been 
tools for advocacy and community involvement. 
‘Bargad Ki Chhaon Mein’ promises to be just the 
same. 

Jahangir Puri has a population running 
into millions, 200 families is just a start. 
The Bargad Chowk is also a community 
aspiration, aiming to establish a safe space 
which can allow community members to 
deliberate and discuss issues that concern 
them.

We hope to enlarge the scope of our 
discussion to include inter-community 
and inter-block issues. The play is only the 
beginning of a larger project that awaits us.

Our vision is to create community centres 
in Jahangir Puri that are spaces for 
expression and empowerment, even as we 
increase avenues for education and social 
entrepreneurship.

 


